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Statewide Virtual Charter School Board
Authorization Process

Oklahoma statute provides direction for the Statewide Virtual Charter School Board in that it was created
to have sole authority “...to authorize and sponsor statewide virtual charter schools in this state...” (70-3-
145.1)

The duties of the Statewide Virtual Charter School Board are specific:
1. Provide oversight of the operations of statewide virtual charter schools in this state; and

2. Establish a procedure for accepting, approving and disapproving statewide virtual charter
school applications and a process for renewal or revocation of approved charter school
contract, which minimally meet the procedures set forth in the Oklahoma Charter School
Act. (70-3-145.3)

To fulfill these responsibilities, the Statewide Virtual Charter School Board has established a comprehensive
authorizing process that allows the Board to sponsor schools that meet high standards for organizational
capacity, financial management, and academic performance. This process includes timelines and criteria for
both initial and renewal of authorization and sponsorship of Oklahoma virtual charter schools. Clear
expectations to hold schools accountable to the standards are embedded in the following documents and
serve as the guidelines to ensure the best virtual charter schools serve Oklahoma students.

The Statewide Virtual Charter School Board is committed to excellence in education and authorization
practices and to conducting its authorizing duties effectively and efficiently. Therefore, clarity in regard to
the applicant’s ability to deliver high-quality educational services is expected within all components of the
authorization process.

The Policies and Procedures Manual: Virtual Charter School Authorization and Sponsorship Process has been

developed in three sections that provide needed guidance for initial authorization, oversight and
evaluation, and renewal of authorization.
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INITIAL AUTHORIZATION
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Statewide Virtual Charter School Board
Initial Authorization of Sponsorship

To begin the process for application for initial sponsorship by the Statewide Virtual Charter School Board,
the applicant must first reflect on the vision and mission of the proposed school. It is not the goal of the
Board to simply create schools, but instead to sponsor virtual charter schools with clear purpose. Vision
and mission are the cornerstones of charter schools seeking to fill a need within the Oklahoma community.

Five elements of planning create the foundation for the proposed charter for a virtual charter school.
Those elements are the core of the school and serve to maintain a focus on the school’s purpose.

Vision for the School Defines the “big picture” for the school and articulates its purpose
Mission of the School Provides a statement clarifying how the school will embrace and
accomplish its vision

Key Elements of School Design | Describes the elements of the school program that align and support
the mission of the school

Access and Equity Ensures education access and equity for all eligible students
Compliance Compiles a record of compliance applicable to its charter and with
state and federal laws and regulations

In addition to the expectations of the charter, the applicant must provide evidence of planning for success
in the following four areas:

Organizational Capacity Plan that provides a functional organizational structure and
competent governance

Financial Management Plan that maintains a sound and stable financial condition for the
school

Education Program and Plan that enables the delivery of a high-quality education program

Performance that meets the academic performance standards for growth,
proficiency, and college and career readiness

Growth Plan Plan that details expected school growth and describes how the
school will evolve to meet the needs of school growth

The following documents were developed to provide guidance in the planning, writing, and review of the
Application for Initial Authorization. Each component is distinct in its own right, but with all components
related and in alignment and support of the proposed school’s vision and mission.
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Statewide Virtual Charter School Board
Initial Authorization Process Timeline

Note: Statewide Virtual Charter School Board will consider and approve authorization timeline annually.
*  Complete State Department of Education Charter School Training required by 70 0.S.§ 3-134(A).

*  Submission of letter of intent to submit an application to the Statewide Virtual Charter School Board is
required by June 1 of the year prior to first year of proposed operation.

* Initial application for sponsorship is due to the Statewide Virtual Charter School Board by July 1 of the
year prior to first year of proposed operation.

*  Application will be received and stamped by the Secretary of the Statewide Virtual Charter School
Board. One (1) original and three (3) copies of the application are required; however, one (1) original

and sixteen (16) copies are preferred.

*  Application will be submitted to the Statewide Virtual Charter School Board members and the
Executive Director for review.

¢  Applicant will conduct a public presentation of application for sponsorship at the next regular
Statewide Virtual Charter School Board meeting.

*  Application for Initial Authorization will be submitted to a panel of educators organized by the
Executive Director for review and creation of recommendation(s) for the Statewide Virtual Charter

School Board.

*  The Statewide Virtual Charter School Board will consider the application at a subsequent board
meeting.

*  Acceptance or rejection of sponsorship is required within ninety (90) days of receipt of the application.

. Prior to the board meetings, the Secretary of the Statewide Virtual Charter School Board will submit
notices of the date, time and location to the address of record in sponsorship contract.

* A written notification of acceptance or rejection of sponsorship by the Statewide Virtual Charter
School Board will be mailed within five (5) business days.

* If Application for Initial Authorization is accepted, negotiation and execution of a contract for
sponsorship will begin.
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Statewide Virtual Charter School Board
Initial Authorization Process Timeline (continued)

*  If application for sponsorship is rejected, the written notification of rejection will outline reasons for
the decision.

*  Applicant may submit a revised application for reconsideration by the Statewide Virtual Charter
School Board within thirty (30) days of receipt of notification of rejection.

e  Statewide Virtual Charter School Board shall accept or reject revised application within thirty (30) days
of receipt.

. Decision to deny sponsorship may be appealed to the State Board of Education within thirty (30) days
of the decision by the Statewide Virtual Charter School Board. The State Board of Education shall act
on the appeal within sixty (60) days of receipt of request. If application is rejected, applicant may
proceed to binding arbitration under the commercial rules of the American Arbitration Association.

Page 5 of 37
Statewide Virtual Charter School Board  May 2015



OKLAHOMA STATEWIDE

virtual-charter-school-board

LEADING CHANGE. DELIVERING CHOICE.

Statewide Virtual Charter School Board
Application for Initial Authorization

INTRODUCTION

This document provides guidelines for submitting an application for initial authorization or sponsorship
by the Oklahoma Statewide Virtual Charter School Board. The following sections include an overview of
the process and requirements for preparing and submitting an application.

It is recommended that applicants refer to the Oklahoma Charter School and Virtual Charter School
Board statutes and regulations and to the Initial Authorization Process Timeline and Initial Authorization
Criteria documents for additional guidance as to information expected. These documents can be found
in this manual and accessed through the Statewide Virtual Charter School Board website.

All applications for initial authorization/sponsorship as an Oklahoma public virtual charter school
submitted to the Statewide Virtual Charter School Board for their consideration must adhere to the
requirements of this document. Detailed information is required to enable the Board to make an
informed decision.

OVERVIEW OF THE AUTHORIZATION PROCESS

Following the requirements of statute and regulation and the processes and protocols established by
the Statewide Virtual Charter School Board, applications for authorization of sponsorship will be
accepted and thoughtfully considered. The charter school sponsorship decision will be based on the
applicant’s ability to demonstrate competency in each of the following areas:

* Development of the Foundation for the School Charter
* Organizational Capacity

* Financial Management

* Education Program and Performance

* Growth Plan

Clarity in regard to the applicant’s ability to deliver high-quality educational services is expected within
all application components.

Page 6 of 37
Statewide Virtual Charter School Board « May 2015



OKLAHOMA STATEWIDE

virtual-charter-school-board

LEADING CHANGE. DELIVERING CHOICE.

Statewide Virtual Charter School Board
Application for Initial Authorization

INITIAL AUTHORIZATION REQUIREMENTS

The following components are required of the Application for Initial Authorization. Responses should
provide clarity and detail to allow members of the Statewide Virtual Charter School Board to make an
informed decision regarding sponsorship.

* Application and all related materials must be submitted in compliance with the /nitial
Authorization Process Timeline.

* The text and attachments must use standard one-inch margins, be clearly paginated, and use a
readable font no smaller in type than 11 point.

* Tables, graphs, and other data provided in the application must be clearly presented and
explained and must be directly relevant to the text.

* The application must include the required Statement of Assurance with signatures. The
application may not be submitted without the required signed statement.

* All attachments must be clearly labeled and provided in the appendix.

The proposed school’s completed applications must be submitted to the Secretary of the Statewide
Virtual Charter School Board at the address noted below in compliance with the Initial Authorization
Process Timeline.

Oklahoma Statewide Virtual Charter School Board
Secretary of the Board
2500 North Lincoln Boulevard, 4-37
Oklahoma City, Oklahoma 73105-4599
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Statewide Virtual Charter School Board * May 2015



virtual-charter-school-board

LEADING CHANGE. DELIVERING CHOICE.

Statewide Virtual Charter School Board
Application for Initial Authorization

APPLICATION CONTENTS
1. Cover Page - Labeled as Application for Initial Authorization and include the following
information:
a. Name of proposed school
b. Address
c. Contactinformation: name, title, phone, email address
d. Application submission date

2. Cover Letter - Provide a cover letter of no more than two pages providing a brief overview of
the proposed school

3. Table of Contents — Clearly labeled naming all major sections, appendices, and page numbers

4. Documentation of Applicant’s Completion of Charter School Training

DEVELOPMENT OF THE FOUNDATION FOR THE SCHOOL CHARTER
The Application for Initial Authorization should clarify the core components required for a proposed
school charter.

* Vision for the school

*  Mission of the school

* Elements of school design
* Access and equity

* Compliance

Page 8 of 37
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Statewide Virtual Charter School Board
Application for Initial Authorization

ORGANIZATIONAL CAPACITY
This section of the application should include information that provides clarity of the proposed school’s
organization and governance.

Provide detailed descriptions and supporting documentation for each of the following components
related to the proposed school’s ability to sustain a well-functioning organizational structure:

* Organizational Structure

o Location and Description of the Facility(ies)

o Organizational Design
] Lines of Authority and Accountability
] Leadership Roles and Responsibilities
] Descriptions of Duties
=  Advisory Bodies
] External Organizations (as applicable to school management)

o Description of Hiring and Personnel Policies
o Professional Development and Training Plan
o Description of Technology Capacity
o Description of System Accessibility
o Description of Student Records and Data Management
o Student Recruitment Policies and Procedures (including lottery procedures)
o Admission/Enrollment Policies and Procedures
] Including Minimum and Maximum Enrollment Planned Per Year for the Term of
the Charter Contract
] Including Proposed Calendar and Sample Daily Schedule
o Attendance Policies and Procedures
o Promotion/Graduation Policies and Procedures
o Student Conduct and Discipline Plan
o Description of School Safety and Emergency Response Plan
o Description of Parent/Family Education and Engagement Plan
o Demonstration of Support for the Proposed School from Community
o Outline of Criteria Designed to Measure Effectiveness of the School
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Statewide Virtual Charter School Board
Application for Initial Authorization

ORGANIZATIONAL CAPACITY (continued)
* Governance
o Governing Body
] Make-up of Governing Body
» Including Evidence of Oklahoma Residency
] Roles and Responsibilities
o Governing By-laws
o Meeting Schedule (Minimum of Quarterly Governing Body Meetings)
o Capacity for Governance
=  Support of the Charter
= QOrganizational Accountability
] Financial Stewardship
=  Academic Oversight
* Contractual Relationship(s) (if applicable)
* Start-up Plan
o Tasks
o Timelines
o Responsibilities/Individuals Completing

FINANCIAL MANAGEMENT

This section of the application should include information that provides clarity in regard to the proposed
school’s ability to maintain financial stability and operate in a financially sound and publicly accountable
manner.

Provide detailed descriptions and supporting documentation for each of the following components
related to the financial stability of the proposed school:

* Description of the Roles/Responsibilities of the Treasurer, Financial Officers

* Financial Policies
o Including Financial Controls

Page 10 of 37
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Statewide Virtual Charter School Board
Application for Initial Authorization

FINANCIAL MANAGEMENT (continued)
* Financial Plan for the First Five Years of Operation
o Start-up and Five-Year Budgets
o Start-up and First-Year Cash Flow Projections
o Anticipated Fundraising Plan (if applicable)
* |Insurance Coverage/Plan

EDUCATION PROGRAM AND PERFORMANCE
This section of the application should include information that provides clarity in regard to the proposed
school’s educational program and performance.

Provide evidence of ability to deliver an education program that provides academic growth and success
for all students:
*  Program of Instruction
o Grade Levels Served
o Student/Teacher Ratios (Defined by Grade Level and Course)
o Curriculum and Instructional Model
. Learning Environment
] Curriculum Overview
] Curriculum Materials
] Instructional Strategies
] Equipment and Technology Requirements
= Alignment with Oklahoma Academic Standards
o Student Assessment (Internal and External)
] Plan to Measure and Report Student Progress
] Benchmarks for Student Learning
= OSTP
] District/School Assessments
o Program Evaluation
o Supports for Diverse Learners
] Remediation/Response to Intervention (Rtl) Plan
] Individualized Disability Education Act (IDEA)
= Section 504 Rehabilitation Act

Page 11 of 37
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Statewide Virtual Charter School Board
Application for Initial Authorization

EDUCATION PROGRAM AND PERFORMANCE (continued)
] English Language Learner Support
=  Gifted and Talented Program
= At-risk/Academically Behind Learners

o Co-curricular and Extracurricular Activities
Ll Description
] Delivery
] Funding
* Student Performance
* School Culture
* Parent/Family Education and Engagement Plan

Growth Plan

Include a concise plan that details expected school growth and describes how the school will evolve to
meet the needs of school growth.

Statement of Assurance

Include with the Application for Initial Authorization a signed and notarized statement of recognition
and agreement by the Head of the School and governing body members (as applicable) to fully comply
as an Oklahoma public charter school with all statute, regulations, and requirements of the United
States of America, State of Oklahoma, Statewide Virtual Charter School Board, and Oklahoma

Department of Education. Specifically cite agreement to abide by the Oklahoma Open Meeting Act and
the Oklahoma Open Records Act.

Page 12 of 37
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Statewide Virtual Charter School Board
Initial Authorization Criteria

Initial Authorization Criteria

The purpose of the Initial Authorization Criteria document is to articulate the expectations for virtual
charter school accountability and provide further guidance for the authorization process and
application. Schools are encouraged to refer to this guide for direction in the creation of the Application
for Initial Authorization and on a continuing basis as a means of self-assessment of the organizational
health and viability of their school. The Statewide Virtual Charter School Board will utilize the Initial
Authorization Criteria chart as a means to assist with the evaluation of school quality and capacity as
applicable to the attributes of online education.

Development of the Foundation of the School Charter - Guiding Questions
* Does the school charter reflect the purpose of the school?
¢ Is the vision and mission of the school clearly articulated?
* Do the elements of school design align with the vision and mission of the school (i.e.,
pedagogical approach, curriculum and/or instructional model, school’s schedule)?
* Will all eligible students have fair access to educational services?
* s aplan ensuring school compliance with all required state and federal agencies in place?

Vision for the School Defines the “big picture” for the school and articulates its purpose

Mission of the School Provides a statement clarifying how the school will embrace and
accomplish its vision

Elements of School Design Describes the elements of the school program that align with the

mission of the school and, based on data and proven results, should
enable the school to obtain its mission

Access and Equity Ensures education access and equity for all eligible students
Compliance Compiles a record of compliance applicable to its charter and with
state and federal laws and regulations
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Statewide Virtual Charter School Board
Initial Authorization Criteria

Organizational Capacity - Guiding Questions

Is there an organizational design with manageable roles, description of duties, and lines of
authority and accountability?

Does the school have a thoughtful and realistic plan for recruiting, hiring and retaining quality
teachers?

What is the plan for training and professional development to prepare and support faculty and
staff in the virtual learning environment?

Are teachers’ roles clearly defined as it relates to online learning?

Does the governing body demonstrate the capacities and commitment to serve as public
stewards of the school?

Does the governing body have knowledge of online learning?

Are policies and procedures established, implemented and monitored?

Does the governing body provide financial stewardship and oversight of the school?

Does a professional climate exist within the school?

Does a plan to develop a professional climate exist within the school application?

(continued on next page)
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Statewide Virtual Charter School Board
Initial Authorization Criteria

Organizational Capacity - Guiding Questions (continued)
Organizational Structure School demonstrates ability to sustain a high-functional
organizational structure
o Location and description of the facility(ies)
o Organizational design
= Lines of authority and accountability
= Leadership roles and responsibilities
= Descriptions of Duties
= Advisory Bodies
= External Organizations (as applicable to school
management)
Description of hiring and personnel policies
Professional development and training plan
Description of technology capacity
Description of system accessibility
Description of student records and data management
Student recruitment policies and procedures (including
lottery procedures)
o Admission/enrollment policies and procedures
= [Including minimum and maximum enrollment planned
per year for the term of the charter contract
* Including proposed calendar and sample daily
schedule
Attendance policies and procedures
Promotion/graduation policies and procedures
Student conduct and discipline plan
Description of school safety and emergency response plan
Description of parent/family education and engagement plan
Demonstration of support for the proposed school from
community
o Outline of criteria designed to measure effectiveness of the
school

O O O O O O

O O O O O O

(continued on next page)
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Statewide Virtual Charter School Board
Initial Authorization Criteria

Organizational Capacity — Guiding Questions (continued)

Governance

Members of the governing body are able to act as public agents
providing competent governance to ensure the success and
sustainability of the school
o Governing body
=  Make-up of governing body (including evidence of
Oklahoma residency)
= Roles and responsibilities
o Governing by-laws
o Meeting schedule (minimum of quarterly meetings)
o Capacity for governance
=  Support of the charter
= QOrganizational accountability
=  Financial stewardship
= Academic oversight

Contractual Relationship(s)
(if applicable)

Research/data demonstrates success of the proposed organizations.

Start-up Plan (including but not
limited to the following)

o Tasks
o Timelines
o Responsible individuals

(continued on next page)
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Statewide Virtual Charter School Board
Initial Authorization Criteria

Financial Management — Guiding Questions
* |sthere an organizational design for financial management personnel?
* Does evidence support the financial stability of the school?
* |sthere along-range financial plan in place?
* Arethe school’s projected revenue and expenses reasonable?
* How has the school handled cash flow?
* How has the school handled forecasting budget and enroliment?
* s an appropriate risk management plan in place?
* Are plans for future technology and instructional investments reasonable and sound?

Financial Officers Description of the roles and responsibilities of the Treasurer and
other financial officers

Financial Policies Include financial controls

Financial Plan for First Five Describe in detail how the school will maintain a sound and stable

Years of Operation financial condition and operate in a financially sound and publicly

accountable manner, including the following:
o Financial plan for the first five years of operation
=  Start-up and five-year budgets
= Start-up and first-year cash flow projections
= Anticipated fundraising plan (if applicable)

Insurance Coverage/Plan

(continued on next page)
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Statewide Virtual Charter School Board
Initial Authorization Criteria

Education Program and Performance — Guiding Questions
* Does the plan support and enable student performance at a proficient or above academic level?
* Does evidence support academic performance?
* Does the school demonstrate competency in regard to program delivery?
1. Curriculum
2. Instruction
3. Student assessment
4. Program evaluation
5. Supports for diverse learners
* Does a plan to develop a safe and nurturing school environment exist?
* Does the plan support the development of strong working relationships with families to
promote and reinforce student success?
Program of Instruction School provides evidence of ability to deliver an education program that
provides academic growth and success for all students
o Grade levels served
o Student/teacher ratios (defined by grade level and course)
o Curriculum and instructors model
= Learning environment
= Curriculum overview
= Curriculum materials
= Instructional strategies
= Equipment and technology requirements
= Alignment with Oklahoma academic standards
o Student assessment (internal and external)
= Plan to measure and report student progress
= Benchmarks for student learning
= District/school assessments
= Oklahoma school testing program
o Program evaluation
o Supports for diverse learners
= Remediation/response to intervention (Rtl) plan
= Individualized disability education act (IDEA)
= Section 504 rehabilitation act
= English language learner support
= Gifted and talented program
= At-risk/academically behind learners
=  Funding
(continued on next page)
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Statewide Virtual Charter School Board
Initial Authorization Criteria

Education Program and Performance — Guiding Questions (continued)

Program of Instruction o Co-curricular and extracurricular activities
= Description
= Delivery
Student Performance School demonstrates ability to consistently meets state student

performance standards for academic growth, proficiency and college
and career readiness

School Culture School provides a culture and climate that meets the social,
emotional and health needs of its students

Parent/Family Education and School sustains a plan that engages families in their child’s education

Engagement

Growth Plan

Include a concise plan that details expected school growth and describes how the school will evolve to
meet the needs of school growth.

Statement of Assurance
Signed and notarized statements of compliance included.

Appendices
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Statewide Virtual Charter School Board
Application for Initial Authorization Panel Review Process

Application Received
A.  Application will be received and stamped by the Secretary of the Statewide Virtual Charter
School Board.
B.  Application will be distributed to members of the Statewide Virtual Charter School Board and
the Executive Director for review.

Review Panel Formation

A. Prior to final consideration of the application by the Statewide Virtual Charter School Board,
a review panel will be formed by the Executive Director for the purpose of developing a
recommendation(s) for acceptance or rejection of the application and the Board’s
consideration.

B.  The panel, chaired by the Executive Director of the Statewide Virtual Charter School Board,
will include State Department of Education and other representatives with expertise in the
following areas:

i Accreditation
ii. Education Services

iii. Technology

iv. School Finance

V. Federal Programs
vi. Education Law

vii. Curriculum

viii. Instruction

iX. Special Education

X. Student Information

Panel Review
A. Individual panel members will complete the following tasks:
i Review the application in its entirety with additional attention to those components
aligning with the panel member’s area of expertise;

ii. Focus on clarity in regard to the following five areas:
a. Development of the Foundation of the School Charter
b. Organizational Capacity
c. Financial Management
d. Education Program and Performance
e

Growth Plan
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Statewide Virtual Charter School Board
Application for Initial Authorization Panel Review Process

Panel Review (continued)
iii. Complete the Application for Initial Authorization Checklist; and
iv. Document necessary notes and questions for discussion with panel members.

B. The panel will convene to complete the following tasks:
i Review application with panel members, addressing each area of the application;
ii. Participate in a collaborative decision-making process leading to a recommendation(s)
for the Statewide Virtual Charter School Board; and
iii. Panel Chair will collect all relevant materials and write the recommendation(s) to the
Statewide Virtual Charter School Board.
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SECTION 2
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OVERSIGHT AND EVALUATION OF SCHOOLS
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Statewide Virtual Charter School Board
Section 2: Oversight and Evaluation

School Oversight and Evaluation Process

Oklahoma statute provides direction for the Statewide Virtual Charter School Board in that it was created
to have sole authority “...to authorize and sponsor statewide virtual charter schools in this state...” (70-3-
145.1)

The duties of the Statewide Virtual Charter School Board are specific:
1. Provide oversight of the operations of statewide virtual charter schools in this state; and

2. Establish a procedure for accepting, approving and disapproving statewide virtual charter
school applications and a process for renewal or revocation of approved charter school
contract, which minimally meet the procedures set forth in the Oklahoma Charter School Act.
(70-3-145.3)

Oklahoma communities rely on charter school authorizers to set high standards, ensuring that families have
access to high quality schools. There is an assumption by families that virtual charter schools sponsored by
the Statewide Virtual Charter School Board meet necessary standards required for expected organizational
capacity, financial management, and academic programs and performance. Clear expectations to hold
schools accountable to the standards are established and serve as the guidelines to ensure the best virtual
charter schools serve Oklahoma students. These expectations create the process for authorization of a
virtual charter schools and establish the expectations for oversight and evaluation of a school.

The office of the Statewide Virtual Charter School Board provides ongoing oversight and evaluation of
sponsored schools. Utilizing authorization criteria, internal and external processes are established to
ensure high quality practices. Through data and evidence collection, the efficiency of the schools is
continually monitored. Evidence of effective practices in all aspects of the school is expected.

According to Oklahoma statute, prior to the beginning of the fourth year of operation, the Statewide
Virtual Charter School Board will issue a charter school performance report and charter renewal application
guidance to the school and the charter school board. The performance report will summarize the
performance record to date of the charter school and will provide notice of any weaknesses or concerns
perceived by the sponsor concerning the charter school that may jeopardize its position in seeking renewal.
The charter school shall have forty-five (45) days to respond to the performance report and submit any
corrections or clarifications for the report.
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SECTION 3

RENEWAL OF AUTHORIZATION OF SCHOOLS
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Statewide Virtual Charter School Board
Section 3: Renewal of Authorization

According to Oklahoma statute, prior to the beginning of the fourth year of operation, the Statewide
Virtual Charter School Board will issue a charter school performance report and charter renewal application
guidance to the school and the charter school board. The performance report will summarize the
performance record to date of the charter school and will provide notice of any weaknesses or concerns
perceived by the sponsor concerning the charter school that may jeopardize its position in seeking renewal.
The charter school shall have forty-five (45) days to respond to the performance report and submit any
corrections or clarifications for the report.

Prior to the beginning of the fifth or last year of the charter contract, the charter school may apply for
renewal of the contract with the sponsor. The renewal application guidance provides opportunity for the
charter school to present additional evidence, beyond the data contained in the performance report,
supporting its case for charter renewal, describe improvements undertaken or planned for the school, and
detail the plan for the next charter term for the school. The application process allows the Board to assess a
school’s record of success and culminates with a decision by the Statewide Virtual Charter School Board
regarding the school’s renewal.

The renewal of sponsorship process seeks to answer three questions regarding the stability of the school.

1) Is the organization effective and well run?
2) Is the school financially viable?
3) Is the education program a success?

Charter school decisions will be grounded on evidence of the performance of the school over the term of
the charter contract and shall take into consideration the percentage of at-risk students enrolled in the
school. Renewal will be granted to schools that have achieved the standards, targets, and performance
expectations, that are organizationally and fiscally viable, and have been faithful to the terms of the
contract and applicable law. Information should be provided in each of the five areas of the application:
Faithfulness to the Charter
Organizational Capacity
Financial Management

Education Program and Performance

Future Planning
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Statewide Virtual Charter School Board
Section 3: Renewal of Authorization

The Application for Reauthorization is the school’s opportunity to present evidence that demonstrates the
school’s success in each of the five areas listed above. It is the school’s explanation of why the Statewide
Virtual Charter School Board should renew the school’s charter. The application should build upon the
performance report and provide credible evidence in each of the first four areas and data-driven
information regarding the school’s plans for the future. Plans should address strengths and successes, as
well as acknowledge weaknesses and strategies for improvement. Leadership should view this process as
an opportunity to advocate for the school, provide an analysis of achievement, note successes, explain
weaknesses, and answer questions.

The renewal process includes the submission of an Application for Reauthorization, school presentation to
the Statewide Virtual Charter School Board, site visit, and an analysis by the Board of all evidence,
particularly academic achievement data, related to the virtual charter school’s performance. The following
documents provide guidance for this process.
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Statewide Virtual Charter School Board
Reauthorization Process Timeline

Note: Statewide Virtual Charter School Board will consider and approve authorization timeline annually.

*  Prior to the beginning of the fourth year of operation, the sponsor of the school will issue a charter
school performance report and charter renewal application guidance to the school and the charter
school board.

* The charter school shall have forty-five (45) days to respond to the performance report and submit
any corrections or clarifications for the report.

* Prior to the beginning of the fifth or last year of the charter contract, the charter school may apply
for renewal of the contract a school with the sponsor.

* The Application for Reauthorization will be received and stamped by the Secretary of the Statewide
Virtual Charter School Board at the address below. One (1) original and three (3) copies of the
application are required; one (1) original and seven (7) copies preferred.

Statewide Virtual Charter School Board
2500 North Lincoln Boulevard, 4-37
Oklahoma City, OK 73105-4599

* The Application for Reauthorization will be distributed to the members of the Statewide Virtual
Charter School Board and the Executive Director for review.

* Applicant will conduct a public presentation of the Application for Reauthorization at the next
regular Statewide Virtual Charter School Board meeting.

¢ Office of the Statewide Virtual Charter School Board will conduct a site visit.
* The Statewide Virtual Charter School Board will consider the Application for Reauthorization at a
subsequent board meeting. A public report summarizing the evidence used as the basis for decision

will be created following the Board decision.

* Prior to the board meetings, the Secretary of the Statewide Virtual Charter School Board will
submit notices of the date, time and location to the address of record in sponsorship contract.
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Statewide Virtual Charter School Board
Reauthorization Process Timeline

Acceptance or rejection of renewal of sponsorship by the Statewide Virtual Charter School Board is
required eight (8) months prior to expiration of contract.

A written notification of acceptance or rejection of renewal of sponsorship by the Statewide Virtual
Charter School Board will be mailed within five (5) business days.

If application for sponsorship is accepted, execution of a contract for sponsorship will begin.

If application for renewal of sponsorship is rejected, the written notification of rejection will outline
reasons for the decision.

If a sponsor denies a request for renewal, the governing board of the sponsor may, if requested by
the charter school, proceed to binding arbitration under the commercial rules of the American
Arbitration Association.

Should the decision to deny sponsorship be upheld, the Statewide Virtual Charter School Board and
the school will proceed with closing procedures.
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Statewide Virtual Charter School Board
Application for Reauthorization

Introduction

This document provides guidelines for submitting an application for renewal of sponsorship by the
Oklahoma Statewide Virtual Charter School Board. The following sections include an overview of the
renewal process and requirements for preparing and submitting application. The school should view this
process as an opportunity to present additional evidence, beyond the data contained in the performance
report and supporting its case for charter renewal, describe improvements undertaken or planned for the
school, and detail the plan for the next charter term for the school.

It is recommended that applicants refer to the Oklahoma Charter School and Virtual Charter School Board
statutes and regulations and to the Reauthorization Process Timeline and Reauthorization Criteria
documents for additional guidance as to information expected. These documents can be found in this
manual and accessed through the Statewide Virtual Charter School Board website.

All applications for reauthorization and sponsorship as an Oklahoma virtual charter school submitted to the
Statewide Virtual Charter School Board for their consideration must adhere to the requirements of this
document. Detailed information is required to enable the Board to make an informed decision.

Overview of the Renewal Process
Following the requirements of statute and regulation and the processes and protocols established by the

Statewide Virtual Charter School Board, applications for renewal of sponsorship will be accepted and
thoughtfully considered. The charter renewal decision will be based on the school’s performance over the
term of the current contract with consideration in each of the following areas:

*  Faithfulness to the School Charter

* Organizational Capacity

* Financial Management

* Education Program and Performance
*  Future Planning

Clarity in regard to the applicant’s ability to deliver high-quality educational services is expected within all
components of the application.
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Statewide Virtual Charter School Board
Application for Reauthorization Requirements

The following components are required of the Application for Reauthorization. Responses should provide
clarity and detail to allow members of the Statewide Virtual Charter School Board to make an informed
decision regarding renewal of sponsorship.

* Application and all related materials must be submitted in compliance with the Reauthorization
Process Timeline.

* The text and attachments must use standard one-inch margins, be clearly paginated, and use a
readable font no smaller in type than 11 point.

* Tables, graphs, and other data provided in the application must be clearly presented and
explained and must be directly relevant to the text.

* The application must include the required Statement of Assurance with signatures. The
application may not be submitted without the required signed statement. In addition, please
note that the application requires that the school’s governing body certify that the Application
for Reauthorization has been consider and approved in an open meeting of the governing body.

¢ All attachments must be clearly labeled and provided in the appendix.
The school’s completed application must be submitted to the Secretary of the Statewide Virtual Charter

School Board in compliance with the Reauthorization Process Timeline.

Oklahoma Statewide Virtual Charter School Board
Secretary of the Board
2500 North Lincoln Boulevard, 4-37
Oklahoma City, Oklahoma 73105-4599
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Application for Reauthorization Contents

* Cover Page - Labeled as Application for Reauthorization and listing the following information:
o Name of School
o Address
o Contact Information: name, title, phone, email address
o Date of Application Approved by Governing Body
o Application Submission Date
* Cover Letter - Provide a cover letter of no more than two pages providing a brief overview of the
school’s mission, educational philosophy, characteristics, and major challenges and
accomplishments over the term of the current contract.

* Signed (by all members of the governing body) and notarized statement and supporting
documentation that the governing body of the school has considered and approved the
Application for Reauthorization

* Table of Contents — Clearly labeled naming all major sections, appendices, and page numbers

* Introduction to the School — To provide the reader with basic introductory information about your
school, complete a table similar to the example below.

Name of School
Location(s)

Year Opened
Year(s) Renewed (if
applicable)
Maximum Enrollment
Current Enrollment
Grade Span

Report Card Grade
(District and Site)
Attendance Rate
Graduation Rate
Dropout Rate
Mobility Rate
Other Information
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Statewide Virtual Charter School Board
Faithfulness to the School Charter

The Application for Reauthorization should include a copy of the Foundation of the School Charter.
Provide a detailed description and supporting documentation related to core purpose of the charter school.
Description should address the following components:

* Vision for the School

* Mission of the School

* Elements of School Design
* Access and Equity

* Compliance

Organizational Capacity
This section of the application should include information that provides clarity in regard to the school’s
organization and governance.

Provide detailed descriptions and supporting documentation for each of the following components related
to the school’s ability to sustain a well-functioning organizational structure:

* Organizational Structure

* Governance

* Contractual Relationship(s) (if applicable)

Financial Management
This section of the application should include information that provides clarity in regard to the school’s
ability to maintain financial stability and operate in a financially sound and publicly accountable manner.

Provide detailed descriptions and supporting documentation for each of the following components related
to the financial stability of the school:

* Description of the Roles/Responsibilities of the Treasurer, Financial Officers
* Financial Plan

* Financial Reporting

¢ Certified Quarterly Financial Reports

* Annual Audits

* Insurance Coverage
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Statewide Virtual Charter School Board
Faithfulness to the School Charter

Education Program and Performance
This section of the application should include information that provides clarity in regard to the school’s
educational program and performance.
Provide detailed descriptions and supporting documentation for each of the following components related
to the academic success of the school:

* Student Performance

* Program Delivery

*  Curriculum

* Instruction

* Student Assessment

*  Program Evaluation

* Supports for Diverse Learners

* School Culture

* Family Engagement

Future Planning
Describe in detail the school’s plans for the next charter term as it seeks to modify and augment the
school’s programs to ensure high-quality educational services and student success.

Statement of Assurance
Include with the Application for Reauthorization a signed and notarized statement of recognition and

agreement by the Head of the School and governing body members to comply fully as an Oklahoma public
charter school with all statute, regulations, and requirements of the United States of America, State of
Oklahoma, Statewide Virtual Charter School Board, and Oklahoma Department of Education. Specifically
cite agreement to abide by the Oklahoma Open Meeting Act and the Oklahoma Open Records Act.

Appendices
Provide the following documents and related information for the term of the contract beyond those
provided in the Performance Report.

* Current Charter

* Accreditation Reports, Including Findings and Corrective Actions
* Financial Reports

* District and Site Report Cards

* OSTP Results and Other Assessment Data
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Statewide Virtual Charter School Board
Reauthorization Criteria

INTRODUCTION

The purpose of the Reauthorization Criteria document is to articulate the expectations for charter school
accountability and provide further guidance for the reauthorization process and application. Schools are
encouraged to refer to this guide for direction in the completion of the Application for Reauthorization and
on a continuing basis as a means of self-assessment of the organizational health and viability of their school.
The Statewide Virtual Charter School Board will utilize the Reauthorization Criteria chart as a means to
assist with the evaluation of school quality and capacity as applicable to the attributes of online education.

The school should view this process as an opportunity to present additional evidence, beyond the data
contained in the performance report, supporting its case for charter renewal, describing improvements
undertaken or planned for the school, and detailing the plan for the next charter term for the school.
Renewal decisions will be grounded on evidence of the performance of the school over the term of the
charter contract in accordance with the performance framework set forth in the charter contract and shall
take into consideration the percentage of at-risk students enrolled in the school. Renewal will be granted to
schools that have achieved the standards, targets, and performance expectations as stated in the charter
contract, are organizationally and fiscally viable, and have been faithful to the terms of the contract and
applicable law.

Faithfulness to the School Charter - Guiding Questions
* Does the school charter reflect the purpose of the school?
* Is the vision and mission of the school clearly articulated?
* Do the elements of school design align with the vision and mission of the school (i.e.,
pedagogical approach, curriculum and/or instructional model, school’s schedule)?
* Do all students have fair access to educational services?
* Isthe school compliant with all required state and federal agencies?

Vision for the School Defines the “big picture” for the school and articulates its purpose
Mission of the School Provides a statement clarifying how the school will embrace and
accomplish its vision

Key Elements of School Design | Describes the elements of the school program that align and support
the mission of the school and, based on data and proven results,
should enable the school to obtain its mission

Access and Equity Ensures education access and equity for all eligible students
Compliance Compiles a record of compliance applicable to its charter and with
state and federal laws and regulations
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Statewide Virtual Charter School Board
Reauthorization Criteria

Organizational Capacity - Guiding Questions

* Isthere an organizational design with manageable roles, description of duties, and lines of
authority and accountability?

* Does the school have a thoughtful and realistic plan for recruiting, hiring and retaining quality
teachers?

* What s the plan for training and professional development to prepare and support faculty and
staff in the virtual learning environment?

* Are teachers’ roles clearly defined as it relates to online learning?

* Does the governing body demonstrate the capacities and commitment to serve as public
stewards of the school?

* Does the governing body have knowledge of online learning?

* Are policies and procedures established, implemented and monitored?

* Does the governing body provide financial stewardship and oversight of the school?

* Does a professional climate exist within the school?

Organizational Structure School sustains a high-functional organizational structure

Governance Members of the governing body act as public agents providing
competent governance to ensure the success and sustainability of the
school

Contractual Relationship(s) Evidence demonstrates success with the school’s management

(if applicable) company

Financial Management — Guiding Questions
* |sthere an organizational design for financial management personnel?
* Does evidence support the financial stability of the school?
* |sthere along-range financial plan in place?
* Arethe school’s revenue and expenses reasonable?
* How has the school handled cash flow?
* How has the school handled forecasting budget and enroliment?
* s an appropriate risk management plan in place?
* Are plans for future technology and instructional investments reasonable and sound?

Financial Officers Description of the roles and responsibilities of the Treasurer and/or
other financial officers/persons is established

Financial Plan School maintains a sound and stable financial condition and operates
in a financially sound and publicly accountable manner

Financial Reporting Certified quarterly financial reports, annual audits and an estimate of
needs
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Reauthorization Criteria

Education Program and Performance — Guiding Questions

* Are the students performing at or above a proficient academic level?

* Is evidence provided supporting academic performance?

* Does the school demonstrate competency in regard to program delivery?
1. Curriculum
2. Instruction
3. Student assessment
4. Program evaluation
5. Supports for diverse learners

* Does a safe and nurturing school environment exist?

* Does the school develop strong working relationships with families to promote and support

student success?

Student Performance School consistently meets state student performance standards for
academic growth, proficiency and college and career readiness

Program Delivery School delivers an education program that provides academic
improvement and success for all students

School Culture School provides a culture and climate that meets the social,
emotional and health needs of all students

Family Engagement School sustains a plan that engages families in their child’s education

Future Planning — Guiding Questions
* |sthere evidence of strategic planning for school improvement?
* Does the school develop goals that align with the school vision and mission?
* Does the school monitor progress toward the achievement of goals?
* Isthe school engaged in long-range, data-and results-driven planning?

Future Plans School continuously evaluates the success of the school’s programs
and makes needed adjustments to ensure high-quality educational
services.

Appendices

* Current Charter

* Accreditation Reports including Findings and Corrective Actions

* Financial Reports

* District and Site Report Cards

* OSTP/Other Assessment Data (individual student data not included)
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Statewide Virtual Charter School Board
School Closing Procedures

The Statewide Virtual Charter School Board has developed revocation and nonrenewal processes
consistent with the Oklahoma Charter Schools Act. These procedures provide the charter school with:

1)  Atimely notification of the prospect of revocation or nonrenewal and of the reasons for
possible closure

2) A reasonable amount of time to prepare and submit a response

3) An opportunity to submit documents and give testimony in a public hearing challenging the
rational for closure and in support of the continuation of the school at an orderly proceeding
held for that purpose and prior to taking any final renewal or revocation decision related to
the school, and

4)  After appropriate deliberations, a written response of the final determination.

Following the protocol for school closure within the Oklahoma Charter School Act, the following procedures
will be following by the Statewide Virtual Charter School Board:

* Within two (2) weeks of a final closure determination, the Statewide Virtual Charter School Board,
or designees, will meet with the governing body and leadership of the charter school to establish a
transition team composed of school staff, applicant staff and others designated by the applicant
that will attend to the closure, including the transfer of students, student records, and school
funds.

* The Board and transition team shall communicate regularly and effectively with families of
students enrolled in the charter school, as well as with school staff and other stakeholders, to keep
them apprised of key information regarding the closure of the school and their options and risks.

* The Board and transition team shall ensure that current instruction of students enrolled in the
charter school continues per the charter agreement for the remainder of the school year.

* The Board and transition team shall ensure that all necessary and prudent notifications are issued
to agencies, employees, insurers, contractors, creditors, debtors and management organizations.

* The governing body of the charter school shall continue to meet as necessary to take actions
needed to wind down school operations, manage school finances, allocate resources, and to
facilitate all aspects of school closure.

Page 37 of 37
Statewide Virtual Charter School Board  May 2015



